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Private Sector Strategies for Public Service Leaders

No corner of the government or public sector has been spared from budget turmoil in recent years. Among
budget cuts, increased requirements, and new threats and challenges, governments typically balance the
scales through (1) increased funding and/ or (2) rationalizing services or service levels.

This book gives you a third option. It’s called high performance, and it’s been implemented in the private
sector—with great success—for more than two decades. This hands-on guide, written by the global
consultants from Accenture, shows you how to apply these business principles in any public organization.
Learn how to:

Improve the outcomes you deliver— while lowering the cost to deliver them.●

Streamline your operations—by increasing speed, agility, and efficiency.●

Build a high-performance “anatomy” to strengthen your organization.●

Manage assets, decrease risks and losses, and deliver true excellence.●

Featuring case studies from the public sector, including federal, state, local, agencies, bureaus, and
departments, this unique guide takes you inside government organizations, where high performance
“anatomy” is already making a difference. You’ll discover low-cost techniques deployed by the Naval Air
Systems Command and the IRS, as well as high-performance solutions for problems as diverse as homeland
security, disaster response, health care costs, and dwindling resources. High Performance Government
provides a proven method for adapting to the “New Normal” of lower budgets by showing you how to do
even more with even less—creating a learning, working environment that reacts to change. This is how the
top companies in the world increase productivity and profits through any market conditions.

From Wall Street to Washington and Main Street, real success is driven by execution excellence. This book
gives you the solutions you need to lower cost and create a leaner more efficient organization.

Praise for Building High Performance Government

“Building High Performance Government is a fast read with a big message. It explains how the inevitable
downsizing of governments at all levels—federal, state, local—doesn’t have to also mean fewer or lower-
quality services. This book highlights viable strategies already in use today to create better alignment and
greater productivity in government.”
—Graham Richards, Former Mayor of Fort Wayne, Indiana

“Every level of government is experiencing a budget crunch these days, and that always results in slashing
services. This book can help public sector leaders find another option—how to deliver on their core mission
at a much lower cost.”



—Sean O’Keefe, CEO , EADS North America, former Administrator of NASA, former Secretary of
the Navy and former chancellor of Louisiana State University (LSU)

“A solid read for federal, state, and local government leaders wondering how to ‘do more, without more.’
Building High Performance Government focuses on the main things that leaders can do to help their
organization get more out of each tax dollar while also improving quality and speed—an absolutely essential
requirement in today’s fiscally constrained environment.”
—David Melcher, Senior Vice President, ITT Corporation; President, ITT Defense & Information
Solutions, US Army Lieut enant General (Ret.) formerly the Army’s Military Deputy for Budget and
Deputy Chief of Staff for Programs in the Pentagon
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From reader reviews:

Hazel Park:

What do you ponder on book? It is just for students because they are still students or the idea for all people in
the world, exactly what the best subject for that? Only you can be answered for that concern above. Every
person has several personality and hobby for each other. Don't to be pressured someone or something that
they don't need do that. You must know how great along with important the book Building High
Performance Government Through Lean Six Sigma: A Leader's Guide to Creating Speed, Agility, and
Efficiency. All type of book can you see on many sources. You can look for the internet sources or other
social media.

Donna Bledsoe:

Do you one of people who can't read satisfying if the sentence chained from the straightway, hold on guys
this aren't like that. This Building High Performance Government Through Lean Six Sigma: A Leader's
Guide to Creating Speed, Agility, and Efficiency book is readable simply by you who hate those straight
word style. You will find the info here are arrange for enjoyable studying experience without leaving even
decrease the knowledge that want to give to you. The writer of Building High Performance Government
Through Lean Six Sigma: A Leader's Guide to Creating Speed, Agility, and Efficiency content conveys
prospect easily to understand by most people. The printed and e-book are not different in the content but it
just different in the form of it. So , do you even now thinking Building High Performance Government
Through Lean Six Sigma: A Leader's Guide to Creating Speed, Agility, and Efficiency is not loveable to be
your top record reading book?

Vivian Stafford:

This Building High Performance Government Through Lean Six Sigma: A Leader's Guide to Creating
Speed, Agility, and Efficiency is fresh way for you who has curiosity to look for some information given it
relief your hunger of information. Getting deeper you upon it getting knowledge more you know or else you
who still having little bit of digest in reading this Building High Performance Government Through Lean Six
Sigma: A Leader's Guide to Creating Speed, Agility, and Efficiency can be the light food in your case
because the information inside this kind of book is easy to get by anyone. These books build itself in the
form and that is reachable by anyone, yeah I mean in the e-book application form. People who think that in
book form make them feel tired even dizzy this guide is the answer. So there isn't any in reading a
publication especially this one. You can find what you are looking for. It should be here for anyone. So ,
don't miss the idea! Just read this e-book type for your better life along with knowledge.

Betty Guinn:

Don't be worry should you be afraid that this book can filled the space in your house, you might have it in e-



book technique, more simple and reachable. That Building High Performance Government Through Lean
Six Sigma: A Leader's Guide to Creating Speed, Agility, and Efficiency can give you a lot of close friends
because by you considering this one book you have issue that they don't and make you more like an
interesting person. This particular book can be one of a step for you to get success. This e-book offer you
information that possibly your friend doesn't learn, by knowing more than some other make you to be great
men and women. So , why hesitate? Let me have Building High Performance Government Through Lean Six
Sigma: A Leader's Guide to Creating Speed, Agility, and Efficiency.
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