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Industrial Problem Solving Simplified provides a roadmap for solving manufacturing problems. Containing
numerous examples of actual problems and their solutions in various industrial environments, it is for novice
as well as experienced manufacturing owners, managers, quality representatives, consultants, trainers, and
procurement professionals.

Author Ralph Pawlak’s roadmap is a proven system that has been used to eliminate major manufacturing
problems in electronics, casting, blow molding, and assembly operations. What’s more, it has been used
effectively in the manufacture of toys, juvenile products, chemicals, automotive engines, and innumerable
components of many manufacturing facilities—and in the U.S., Canada, China, and Europe. The book’s
insights into problem causes and the methods to solve them once and for all are applicable to most problems
in most industries.

Pawlak, with decades of experience as manager of manufacturing, quality, and plant engineering for General
Motors, Fisher Price, Vibratech, and others, offers tools to solve problems and shows how to use them.
You’ll learn how to use tools like quality check sheets, flow diagrams, concept sheets, duo diagrams,
variation plots, sketches, sum-of-extremes tests, good versus bad comparisons, fractionals with interactions,
and many-level checks. What’s more, these are tools anyone can put to good use today. No special
knowledge of statistics, or advanced math or engineering, is required. If you can add, subtract, multiply, and
divide—and use your eyes and ears—you can learn to solve industrial problems like a pro.

This book will help you:

1. Clarify the conditions that cause problems

2. Define the cause of problems

3. Generate clues as to the causes of problems and their solutions

4. Collect accurate and relevant data

5. Use specific tools to solve problems effectively

6. Establish consistent work processes to ensure problems do not return

Industrial Problem Solving Simplified will empower you and your people not just to solve manufacturing
problems but optimize processes, improve productivity, and save money. With the plans, examples, and
worksheets in this book, you will become a proficient problem solver.

What you’ll learn

How to determine problem causes●

How to identify defects●

How to manage the problem and its solution through data collection and clue generation●

How to use simple analysis tools●



How to establish a consistent work process to maintain improvements after the problem is solved●

Who this book is for

Owners, managers, line workers, quality controllers, consultants, trainers, purchasing agents, and others in
any company that has manufacturing facilities in house or outsourced.
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From reader reviews:

Bert Ferguson:

This book untitled Industrial Problem Solving Simplified: An 8-Step Program to be one of several books that
best seller in this year, honestly, that is because when you read this publication you can get a lot of benefit
onto it. You will easily to buy this book in the book retail store or you can order it via online. The publisher
on this book sells the e-book too. It makes you more easily to read this book, as you can read this book in
your Mobile phone. So there is no reason to you personally to past this book from your list.

Sandra Byrom:

Reading a book tends to be new life style with this era globalization. With looking at you can get a lot of
information that can give you benefit in your life. With book everyone in this world may share their idea.
Ebooks can also inspire a lot of people. Lots of author can inspire all their reader with their story or even
their experience. Not only the storyplot that share in the guides. But also they write about the knowledge
about something that you need example. How to get the good score toefl, or how to teach your young ones,
there are many kinds of book that exist now. The authors these days always try to improve their proficiency
in writing, they also doing some analysis before they write to their book. One of them is this Industrial
Problem Solving Simplified: An 8-Step Program.

James Baker:

Don't be worry in case you are afraid that this book can filled the space in your house, you will get it in e-
book way, more simple and reachable. This particular Industrial Problem Solving Simplified: An 8-Step
Program can give you a lot of good friends because by you investigating this one book you have thing that
they don't and make you actually more like an interesting person. This book can be one of a step for you to
get success. This guide offer you information that perhaps your friend doesn't learn, by knowing more than
various other make you to be great people. So , why hesitate? Let us have Industrial Problem Solving
Simplified: An 8-Step Program.

Manuel Frazier:

That reserve can make you to feel relax. That book Industrial Problem Solving Simplified: An 8-Step
Program was colorful and of course has pictures on the website. As we know that book Industrial Problem
Solving Simplified: An 8-Step Program has many kinds or type. Start from kids until adolescents. For
example Naruto or Investigation company Conan you can read and feel that you are the character on there.
Therefore , not at all of book are make you bored, any it makes you feel happy, fun and loosen up. Try to
choose the best book in your case and try to like reading that will.
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