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Hospitals and health systems are facing many challenges, including shrinking reimbursements and the need
to improve patient safety and quality. A growing number of healthcare organizations are turning to the Lean
management system as an alternative to traditional cost cutting and layoffs. "Kaizen," which is translated
from Japanese as "good change" or "change for the better," is a core pillar of the Lean strategy for today’s
best healthcare organizations. Kaizen is a powerful approach for creating a continuously learning and
continuously improving organizations. A Kaizen culture leads to everyday actions that improve patient care
and create better workplaces, while improving the organization’s long-term bottom line. The Executive
Guide to Healthcare Kaizen is the perfect introduction to executives and leaders who want to create and
support this culture of continuous improvement. The Executive Guide to Healthcare Kaizen is an
introduction to kaizen principles and an overview of the leadership behaviors and mindsets required to create
a kaizen culture or a culture of continuous improvement. The book is specifically written for busy C-level
executives, vice presidents, directors, and managers who need to understand the power of this methodology.
The Executive Guide to Healthcare Kaizen shares real and practical examples and stories from leading
healthcare organizations, including Franciscan St. Francis Health System, located in Indiana. Franciscan St.
Francis’ employees and physicians have implemented and documented 4,000 Kaizen improvements each of
the last three years, resulting in millions of dollars in hard savings and softer benefits for patients and staff.
Chapters cover topics such as the need for Kaizen, different types of Kaizen (including Rapid Improvement
Events and daily Kaizen), creating a Kaizen culture, practical methods for facilitating Kaizen improvements,
the role of senior leaders and other leaders in Kaizen, and creating an organization-wide Kaizen program.
The book contains a new introduction by Gary Kaplan, MD, CEO of Virginia Mason Medical Center in
Seattle, Washington, which was named "Hospital of the Decade" in 2012. The Executive Guide to
Healthcare Kaizen is a companion book to the larger book Healthcare Kaizen: Engaging Front-Line Staff in
Sustainable Continuous Improvements (2012) . Healthcare Kaizen is a longer, more complete "how to" guide
that includes over 200 full color images, including over 100 real kaizen examples from various health
systems around the world. Healthcare Kaizen was named a recipient of the prestigious Shingo Professional
Publication and Research Award. Check out what the experts at the Franciscan St. Francis Health System
have to say about Healthcare Kaizen.
http://www.youtube.com/watch?v=XcGmP5gLEPo&feature=c4-overview&list=UU7jiTxn4nkMzOE5eTbf0
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From reader reviews:

Tommy Heckman:

Reading a reserve can be one of a lot of activity that everyone in the world loves. Do you like reading book
thus. There are a lot of reasons why people love it. First reading a publication will give you a lot of new
information. When you read a book you will get new information because book is one of numerous ways to
share the information or maybe their idea. Second, reading a book will make a person more imaginative.
When you examining a book especially hype book the author will bring that you imagine the story how the
character types do it anything. Third, you can share your knowledge to other people. When you read this The
Executive Guide to Healthcare Kaizen: Leadership for a Continuously Learning and Improving
Organization, you can tells your family, friends along with soon about yours publication. Your knowledge
can inspire different ones, make them reading a book.

Mona Savoy:

Do you like reading a book? Confuse to looking for your chosen book? Or your book has been rare? Why so
many question for the book? But virtually any people feel that they enjoy intended for reading. Some people
likes reading through, not only science book but in addition novel and The Executive Guide to Healthcare
Kaizen: Leadership for a Continuously Learning and Improving Organization as well as others sources were
given information for you. After you know how the truly amazing a book, you feel desire to read more and
more. Science book was created for teacher or perhaps students especially. Those publications are helping
them to increase their knowledge. In some other case, beside science book, any other book likes The
Executive Guide to Healthcare Kaizen: Leadership for a Continuously Learning and Improving Organization
to make your spare time much more colorful. Many types of book like here.

Patricia Little:

As a university student exactly feel bored to help reading. If their teacher expected them to go to the library
or make summary for some publication, they are complained. Just very little students that has reading's soul
or real their pastime. They just do what the instructor want, like asked to go to the library. They go to
generally there but nothing reading seriously. Any students feel that studying is not important, boring and
also can't see colorful pictures on there. Yeah, it is to get complicated. Book is very important in your case.
As we know that on this period, many ways to get whatever we wish. Likewise word says, many ways to
reach Chinese's country. So , this The Executive Guide to Healthcare Kaizen: Leadership for a Continuously
Learning and Improving Organization can make you truly feel more interested to read.

Jason Scott:

Book is one of source of knowledge. We can add our know-how from it. Not only for students and also
native or citizen have to have book to know the change information of year for you to year. As we know
those books have many advantages. Beside most of us add our knowledge, may also bring us to around the



world. By the book The Executive Guide to Healthcare Kaizen: Leadership for a Continuously Learning and
Improving Organization we can have more advantage. Don't you to definitely be creative people? Being
creative person must prefer to read a book. Simply choose the best book that suited with your aim. Don't be
doubt to change your life with that book The Executive Guide to Healthcare Kaizen: Leadership for a
Continuously Learning and Improving Organization. You can more inviting than now.
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