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A thoroughly updated edition of the classic guide to project management of construction projects

For more than thirty years, Construction Project Management has been considered the preeminent guide to
all aspects of the construction project management process, including the Critical Path Method (CPM) of
project scheduling, and much more. Now in its Sixth Edition, it continues to provide a solid foundation of the
principles and fundamentals of project management, with a particular emphasis on project planning,
demonstrated through an example project, along with new pedagogical elements such as end-of-chapter
problems and questions and a full suite of instructor's resources.

Also new to this edition is information on the Earned Value Analysis (EVA) system and introductory
coverage of Building Information Modeling (BIM) and Lean Construction in the context of project
scheduling. Readers will also benefit from building construction examples, which illustrate each of the
principles of project management. This information, combined with the case studies provided in the
appendix, gives readers access to hands-on project management experience in the context of real-world
project management problems.

Features two integrated example projects—one civil and one commercial—fully developed through the text●

Includes end-of-chapter questions and problems●

Details BIM in scheduling procedures, Lean Construction, and Earned Value Analysis, EVA●

Provides teaching resources, including PowerPoint slides, interactive diagrams, and an Instructor's Manual●

with solutions for the end-of-chapter questions

Construction Management and Civil Engineering students and professionals alike will find everything they
need, to understand and to master construction project management in this classic guide.
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From reader reviews:

Paul Mackey:

Within other case, little folks like to read book Construction Project Management. You can choose the best
book if you like reading a book. Provided that we know about how is important some sort of book
Construction Project Management. You can add information and of course you can around the world by a
book. Absolutely right, simply because from book you can recognize everything! From your country right up
until foreign or abroad you can be known. About simple thing until wonderful thing you may know that. In
this era, we could open a book or perhaps searching by internet product. It is called e-book. You can use it
when you feel weary to go to the library. Let's read.

Ola Hellman:

What do you consider book? It is just for students since they are still students or this for all people in the
world, the actual best subject for that? Simply you can be answered for that problem above. Every person has
various personality and hobby for every single other. Don't to be obligated someone or something that they
don't wish do that. You must know how great and also important the book Construction Project
Management. All type of book are you able to see on many methods. You can look for the internet methods
or other social media.

Virginia Comer:

This Construction Project Management book is simply not ordinary book, you have after that it the world is
in your hands. The benefit you get by reading this book is definitely information inside this publication
incredible fresh, you will get info which is getting deeper you actually read a lot of information you will get.
This kind of Construction Project Management without we understand teach the one who examining it
become critical in thinking and analyzing. Don't end up being worry Construction Project Management can
bring whenever you are and not make your bag space or bookshelves' turn into full because you can have it
inside your lovely laptop even cellphone. This Construction Project Management having great arrangement
in word and also layout, so you will not feel uninterested in reading.

Zandra Woods:

Some people said that they feel bored stiff when they reading a e-book. They are directly felt the item when
they get a half elements of the book. You can choose often the book Construction Project Management to
make your own reading is interesting. Your current skill of reading ability is developing when you such as
reading. Try to choose straightforward book to make you enjoy to read it and mingle the opinion about book
and reading especially. It is to be very first opinion for you to like to open a book and study it. Beside that
the e-book Construction Project Management can to be your brand-new friend when you're sense alone and
confuse with what must you're doing of the time.
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