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Effectively Execute Lean Six Sigma Projects using SigmaXL and Minitab

Written by a Six Sigma Master Black Belt and a Ph.D., this practical guide to Lean Six Sigma project
execution follows the DMAIC (Define, Measure, Analyze, Improve, and Control) roadmap. The many real-
world examples used in the book offer in-depth theoretical analyses and are implemented using the two most
popular statistical software suites--SigmaXL and Minitab. This expert resource covers Lean topics ranging
from basic data analysis to complex design of experiments and statistical process control. Harness the power
of SigmaXL and Minitab and enable sustained positive operational results throughout your organization with
help from this authoritative guide.

Lean Six Sigma Using SigmaXL and Minitab explains how to:

Define the project goals, project manager, value statement, stakeholders, and risk●

Schedule tasks using the Gantt chart, critical path analysis, and program evaluation and review technique●

Capture the voice of internal and external customers●

Assess the cost of quality●

Gather data and measure process performance●

Perform process capabilities analysis●

Apply Lean Six Sigma metrics to determine baseline performance●

Implement analysis techniques such as Pareto analysis, value stream mapping, failure mode and effect●

analysis (FMEA), and regression analysis
Identify constraints via factorial experiments, and implement process improvements●

Monitor production performance using statistical process control●
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From reader reviews:

Thomas Berg:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite e-book and reading a publication. Beside you can solve your condition; you can add
your knowledge by the reserve entitled Lean Six Sigma Using SigmaXL and Minitab. Try to the actual book
Lean Six Sigma Using SigmaXL and Minitab as your good friend. It means that it can to get your friend
when you truly feel alone and beside those of course make you smarter than in the past. Yeah, it is very
fortuned for yourself. The book makes you a lot more confidence because you can know almost everything
by the book. So , let me make new experience and knowledge with this book.

Geneva Milbourn:

Here thing why this kind of Lean Six Sigma Using SigmaXL and Minitab are different and trusted to be
yours. First of all looking at a book is good however it depends in the content from it which is the content is
as scrumptious as food or not. Lean Six Sigma Using SigmaXL and Minitab giving you information deeper
and different ways, you can find any reserve out there but there is no guide that similar with Lean Six Sigma
Using SigmaXL and Minitab. It gives you thrill studying journey, its open up your personal eyes about the
thing that will happened in the world which is maybe can be happened around you. It is easy to bring
everywhere like in area, café, or even in your means home by train. If you are having difficulties in bringing
the branded book maybe the form of Lean Six Sigma Using SigmaXL and Minitab in e-book can be your
alternative.

Keesha Marks:

That e-book can make you to feel relax. This book Lean Six Sigma Using SigmaXL and Minitab was multi-
colored and of course has pictures on the website. As we know that book Lean Six Sigma Using SigmaXL
and Minitab has many kinds or type. Start from kids until teens. For example Naruto or Investigation
company Conan you can read and believe you are the character on there. Therefore not at all of book usually
are make you bored, any it offers you feel happy, fun and rest. Try to choose the best book to suit your needs
and try to like reading that will.

Arthur Mead:

As a university student exactly feel bored to be able to reading. If their teacher expected them to go to the
library as well as to make summary for some e-book, they are complained. Just minor students that has
reading's heart and soul or real their interest. They just do what the teacher want, like asked to go to the
library. They go to right now there but nothing reading significantly. Any students feel that reading is not
important, boring in addition to can't see colorful images on there. Yeah, it is being complicated. Book is
very important in your case. As we know that on this age, many ways to get whatever you want. Likewise
word says, ways to reach Chinese's country. So , this Lean Six Sigma Using SigmaXL and Minitab can make



you feel more interested to read.
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