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Why is profitable growth so hard to achieve and sustain?  Most executives manage their companies as if the
solution to that problem lies in the external environment--find an attractive market, formulate the right
strategy, win new customers.  
But when Bain & Company's Chris Zook and James Allen (authors of the bestselling Profit from the Core)
researched this question, they found that when companies fail to achieve their growth targets, 90% of the
time the root causes are internal, not external--increasing distance from the front lines, loss of accountability,
proliferating processes and bureaucracy, to name only a few.  What's more, companies experience a set of
predictable internal crises, at predictable stages, as they grow. Even for healthy companies, these crises, if
not managed properly, stifle the ability to grow further--and can actively lead to decline.
The key insight from Zook and Allen's research is that managing these choke points requires a "founder's
mentality"-- behaviors typically embodied by a bold, ambitious founder--to restore the speed, focus, and
connection to customers, all of which are lost as companies grow:  

An insurgent's clear mission and purpose●

An unambiguous owner mindset●

A relentless obsession with the front line●

Based on the authors' decade-long study of companies in more than 40 countries, The Founder's Mentality
demonstrates the strong relationship between these three traits in companies of all kinds--not just start-ups--
and their ability to sustain performance. Through rich analysis and inspiring examples, this book shows how
any leader--not only a founder--can instill and leverage a founder's mentality throughout their organization,
and find lasting, profitable growth.
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From reader reviews:

Jaclyn Davis:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to be aware of everything in the world. Each e-book has different aim or perhaps goal; it means that book has
different type. Some people feel enjoy to spend their time and energy to read a book. They can be reading
whatever they acquire because their hobby will be reading a book. Why not the person who don't like
studying a book? Sometime, person feel need book once they found difficult problem or maybe exercise.
Well, probably you will require this The Founder's Mentality: How to Overcome the Predictable Crises of
Growth.

Laura Thibodeau:

Book is to be different for every single grade. Book for children right up until adult are different content. To
be sure that book is very important usually. The book The Founder's Mentality: How to Overcome the
Predictable Crises of Growth had been making you to know about other knowledge and of course you can
take more information. It is rather advantages for you. The book The Founder's Mentality: How to Overcome
the Predictable Crises of Growth is not only giving you far more new information but also being your friend
when you sense bored. You can spend your spend time to read your guide. Try to make relationship with the
book The Founder's Mentality: How to Overcome the Predictable Crises of Growth. You never experience
lose out for everything if you read some books.

Franklin Crossland:

Can you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Attempt
to pick one book that you never know the inside because don't ascertain book by its handle may doesn't work
here is difficult job because you are afraid that the inside maybe not as fantastic as in the outside look likes.
Maybe you answer can be The Founder's Mentality: How to Overcome the Predictable Crises of Growth why
because the fantastic cover that make you consider concerning the content will not disappoint you actually.
The inside or content will be fantastic as the outside as well as cover. Your reading 6th sense will directly
assist you to pick up this book.

Stephen Redmond:

The book untitled The Founder's Mentality: How to Overcome the Predictable Crises of Growth contain a lot
of information on the item. The writer explains the woman idea with easy approach. The language is very
clear to see all the people, so do certainly not worry, you can easy to read it. The book was compiled by
famous author. The author will take you in the new period of literary works. You can easily read this book
because you can continue reading your smart phone, or device, so you can read the book in anywhere and
anytime. If you want to buy the e-book, you can available their official web-site as well as order it. Have a
nice read.
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