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"Lean Thinking" has dominated product development and project management for over a decade. Now,
however, a six-year study by MIT's International Motor Vehicle Program led by Michael Cusumano and
Kentaro Nobeoka finds that, in order to dramatically improve product portfolios, Toyota and other leading
companies are moving beyond single-project management on which lean thinking is based. In "Thinking
Beyond Lean", Cusumano and Nobeoka show that single-project management can produce isolated hit
products and "fat" designs that contain few common components and many unnecessary parts and features.
As a result, in this era of slowing growth and falling profits, leading companies are maximizing their
investment by utilizing a groundbreaking concept the authors call "multi-project management". Drawing on
a data base of 210 automobile products and detailed case studies from Toyota, Ford, GM, Chrysler, Nissan,
Honda, Mazda, Renault, and Fiat, the authors demonstrate how product development teams can share
engineers and key common components but retain separate designers to maintain distinctive product
features. The result: multi-project management has brought these companies huge savings in development
and production costs. Cusumano and Nobeoka's findings will be required reading for every company that
makes more than one product. Taking up where "The Machine That Changed the World" left off, "Thinking
Beyond Lean" will change the way leaders do business now and in the future.
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From reader reviews:

William Fugate:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to understand everything in the world. Each publication has different aim or perhaps goal; it
means that book has different type. Some people sense enjoy to spend their time for you to read a book. They
can be reading whatever they get because their hobby is definitely reading a book. What about the person
who don't like reading through a book? Sometime, man or woman feel need book whenever they found
difficult problem as well as exercise. Well, probably you will need this Thinking Beyond Lean: How Multi
Project Management is Transforming Product Development at Toyota and O.

Jose Bell:

What do you with regards to book? It is not important with you? Or just adding material when you really
need something to explain what the one you have problem? How about your spare time? Or are you busy
individual? If you don't have spare time to complete others business, it is gives you the sense of being bored
faster. And you have spare time? What did you do? Every person has many questions above. They must
answer that question due to the fact just their can do which. It said that about publication. Book is familiar in
each person. Yes, it is correct. Because start from on jardín de infancia until university need this Thinking
Beyond Lean: How Multi Project Management is Transforming Product Development at Toyota and O to
read.

Katherine Clark:

Are you kind of occupied person, only have 10 or 15 minute in your time to upgrading your mind skill or
thinking skill even analytical thinking? Then you are having problem with the book than can satisfy your
short time to read it because all this time you only find publication that need more time to be read. Thinking
Beyond Lean: How Multi Project Management is Transforming Product Development at Toyota and O can
be your answer because it can be read by you actually who have those short spare time problems.

Hayden Wright:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you can
have it in e-book technique, more simple and reachable. This specific Thinking Beyond Lean: How Multi
Project Management is Transforming Product Development at Toyota and O can give you a lot of good
friends because by you investigating this one book you have matter that they don't and make you more like
an interesting person. This kind of book can be one of one step for you to get success. This book offer you
information that maybe your friend doesn't understand, by knowing more than various other make you to be
great men and women. So , why hesitate? Let us have Thinking Beyond Lean: How Multi Project
Management is Transforming Product Development at Toyota and O.
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