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Easy-to-follow steps and a proven methodology specifically for managing small projects! Project
Management for Small Projects introduces project management processes, tools, and techniques that are
scalable and adaptable to small projects. Projects managers will learn a structured, disciplined approach to
managing projects while balancing project needs with the project management methodology. Build a
foundation in project management - Apply discipline in managing small projects to increase effectiveness
and efficiency - Examine the importance of leadership - Become familiar with PMBOK® processes and
terminology - Gain knowledge and skills for managing small projects that will make it easy to transition into
processes used for large projects. PLUS -- Project Management for Small Projects includes practical tips and
easy-to-use templates to help readers apply the tools and techniques presented throughout this valuable
reference guide! Table of Contents: Part I: Project Management Discipline -- Project Management;
Overview, Concerns for Small Projects, Managing and Leading Small Projects Pre-Project Activities, Part II:
Project Management Process for Small Projects -- Process; Overview, Initiating Planning, Planning for
Simple Projects, Controlling Closing, Part III: Additional Discipline -- Managing Multiple Small Projects;
Building Effective Teams The Power of One, Time Management, Transitioning to Large Projects, Index.
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From reader reviews:

Irene Gwyn:

The book untitled Project Management for Small Projects is the e-book that recommended to you to read.
You can see the quality of the e-book content that will be shown to a person. The language that author use to
explained their ideas are easily to understand. The copy writer was did a lot of investigation when write the
book, therefore the information that they share to you is absolutely accurate. You also will get the e-book of
Project Management for Small Projects from the publisher to make you more enjoy free time.

George Hinnenkamp:

Your reading 6th sense will not betray an individual, why because this Project Management for Small
Projects e-book written by well-known writer who really knows well how to make book that may be
understand by anyone who have read the book. Written within good manner for you, dripping every ideas
and creating skill only for eliminate your own hunger then you still uncertainty Project Management for
Small Projects as good book but not only by the cover but also by content. This is one reserve that can break
don't judge book by its cover, so do you still needing one more sixth sense to pick this specific!? Oh come on
your reading sixth sense already alerted you so why you have to listening to a different sixth sense.

Daniel Hendrix:

A lot of reserve has printed but it differs. You can get it by internet on social media. You can choose the
most effective book for you, science, amusing, novel, or whatever through searching from it. It is referred to
as of book Project Management for Small Projects. Contain your knowledge by it. Without leaving the
printed book, it might add your knowledge and make you happier to read. It is most essential that, you must
aware about publication. It can bring you from one spot to other place.

Betty Serrano:

What is your hobby? Have you heard that question when you got learners? We believe that that query was
given by teacher to their students. Many kinds of hobby, All people has different hobby. And you know that
little person such as reading or as looking at become their hobby. You need to know that reading is very
important and book as to be the matter. Book is important thing to increase you knowledge, except your own
personal teacher or lecturer. You get good news or update concerning something by book. Different
categories of books that can you take to be your object. One of them is Project Management for Small
Projects.
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