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"If you look at Southwest Airlines, and I admire what they do, they've been the most successful airline in the
industry."

--Gerard Arpey, CEO, American Airlines

"Through extensive research Jody Hoffer Gittell gets to the bottom of what has sustained Southwest Airlines'
positive employee relations and high performance through good and bad times."

--Thomas A. Kochan, professor, MIT Sloan School of Management, MIT Global Airline Industry Program

In an industry with losses in the billions, Southwest Airlines has an unbroken string of 31 consecutive years
of profitability. The Southwest Airlines Way examines how the company uses high-performance relationships
to create enormous competitive advantage in motivation, teamwork, and coordination among employees. It
then goes further to show how any company can foster these powerful cooperative relationships and explains
how to:

Lead with credibility and caring●

Invest in frontline leaders●

Hire and train for relational competence●

Use conflicts to build relationships●

Make unions its partners, not its adversaries●

Build relationships with its suppliers●
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From reader reviews:

Judith Mandel:

Book is to be different for every grade. Book for children until adult are different content. To be sure that
book is very important for all of us. The book The Southwest Airlines Way seemed to be making you to
know about other understanding and of course you can take more information. It is quite advantages for you.
The e-book The Southwest Airlines Way is not only giving you much more new information but also for
being your friend when you experience bored. You can spend your current spend time to read your reserve.
Try to make relationship while using book The Southwest Airlines Way. You never feel lose out for
everything should you read some books.

Laverne Dunbar:

Here thing why this The Southwest Airlines Way are different and dependable to be yours. First of all
looking at a book is good however it depends in the content than it which is the content is as delightful as
food or not. The Southwest Airlines Way giving you information deeper including different ways, you can
find any reserve out there but there is no book that similar with The Southwest Airlines Way. It gives you
thrill looking at journey, its open up your eyes about the thing this happened in the world which is maybe can
be happened around you. You can bring everywhere like in park your car, café, or even in your way home by
train. In case you are having difficulties in bringing the printed book maybe the form of The Southwest
Airlines Way in e-book can be your option.

Sandra Mendoza:

People live in this new morning of lifestyle always make an effort to and must have the spare time or they
will get great deal of stress from both everyday life and work. So , once we ask do people have spare time,
we will say absolutely indeed. People is human not only a robot. Then we request again, what kind of
activity have you got when the spare time coming to you actually of course your answer will probably
unlimited right. Then do you try this one, reading guides. It can be your alternative in spending your spare
time, the particular book you have read is usually The Southwest Airlines Way.

Denise Adams:

What is your hobby? Have you heard in which question when you got college students? We believe that that
concern was given by teacher to their students. Many kinds of hobby, Every person has different hobby.
Therefore you know that little person just like reading or as studying become their hobby. You must know
that reading is very important and book as to be the point. Book is important thing to add you knowledge,
except your own teacher or lecturer. You see good news or update in relation to something by book.
Different categories of books that can you go onto be your object. One of them is actually The Southwest
Airlines Way.
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