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Winner of the IIE Book of the Month for June 2012

A project can be simple or complex. In each case, proven project management processes must be followed.
In all cases of project management implementation, control must be exercised in order to assure that project
objectives are achieved. Statistical Techniques for Project Control seamlessly integrates qualitative and
quantitative tools and techniques for project control. It fills the void that exists in the application of statistical
techniques to project control.

The book begins by defining the fundamentals of project management then explores how to temper
quantitative analysis with qualitative human judgment that makes project control nebulous but also offers
opportunities to innovate and be creative in achieving control. The authors then discuss the three factors
(time, budget, and performance) that form the basis of the operating characteristics of a project that also help
determine the basis for project control. They then focus on computational network techniques for project
schedule (time) control.

Although designed as a practical guide for project management professionals, the book also appeals to
students, researchers, and instructors.
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From reader reviews:

Janet Roldan:

Spent a free time and energy to be fun activity to perform! A lot of people spent their spare time with their
family, or their very own friends. Usually they accomplishing activity like watching television, gonna beach,
or picnic in the park. They actually doing ditto every week. Do you feel it? Do you need to something
different to fill your own free time/ holiday? May be reading a book is usually option to fill your cost-free
time/ holiday. The first thing that you ask may be what kinds of guide that you should read. If you want to
attempt look for book, may be the guide untitled Statistical Techniques for Project Control (Industrial
Innovation Series) can be fine book to read. May be it is usually best activity to you.

Tina Wilson:

A lot of people always spent their own free time to vacation or even go to the outside with them friends and
family or their friend. Do you know? Many a lot of people spent these people free time just watching TV, or
playing video games all day long. If you want to try to find a new activity honestly, that is look different you
can read any book. It is really fun for you. If you enjoy the book that you simply read you can spent the
entire day to reading a reserve. The book Statistical Techniques for Project Control (Industrial Innovation
Series) it doesn't matter what good to read. There are a lot of individuals who recommended this book. We
were holding enjoying reading this book. In case you did not have enough space to deliver this book you can
buy often the e-book. You can m0ore quickly to read this book from a smart phone. The price is not too
costly but this book provides high quality.

Ernest Poole:

Reserve is one of source of know-how. We can add our knowledge from it. Not only for students but in
addition native or citizen will need book to know the change information of year for you to year. As we
know those publications have many advantages. Beside many of us add our knowledge, can also bring us to
around the world. From the book Statistical Techniques for Project Control (Industrial Innovation Series) we
can consider more advantage. Don't that you be creative people? To become creative person must like to read
a book. Only choose the best book that suitable with your aim. Don't end up being doubt to change your life
at this time book Statistical Techniques for Project Control (Industrial Innovation Series). You can more
attractive than now.

Catherine Cote:

Reading a guide make you to get more knowledge from it. You can take knowledge and information
originating from a book. Book is published or printed or descriptive from each source which filled update of
news. In this modern era like right now, many ways to get information are available for an individual. From
media social like newspaper, magazines, science guide, encyclopedia, reference book, novel and comic. You
can add your understanding by that book. Do you want to spend your spare time to open your book? Or just
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