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Renowned executive coaches and global leadership strategists Jane Hyun and Audrey S. Lee offer lessons on
the vital skill of “Flexing”—the art of switching leadership styles to more effectively lead people who are
different from you, allowing managers to successfully manage the multicultural workers of today and
tomorrow.

Flex offers a proactive strategy for managers to navigate and leverage diversity effectively in this new global
economy, showing managers how to: understand the power gap, the social distance between you and those in
the workplace of different cultures, ages, and gender; flex your management style, by stretching how you
work and communicate with others, and bridging the gap with more effective communication, feedback tools
and building healthy teams; and multiply the effect, by teaching these skills to others and closing the power
gap with clients, customers, and partners to create innovative solutions.

Creating flex in a company’s management style will impact all aspects of developing the talent you have,
attracting future talent and building relationships with customers in this competitive marketplace. Now, Flex:
The New Playbook for Managing Across Differences shows you how.
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From reader reviews:

Malcolm Lee:

As people who live in the particular modest era should be upgrade about what going on or facts even
knowledge to make these keep up with the era which can be always change and move forward. Some of you
maybe can update themselves by looking at books. It is a good choice for you but the problems coming to
anyone is you don't know which one you should start with. This Flex: The New Playbook for Managing
Across Differences is our recommendation so you keep up with the world. Why, as this book serves what
you want and wish in this era.

Floyd Lipp:

The feeling that you get from Flex: The New Playbook for Managing Across Differences will be the more
deep you excavating the information that hide into the words the more you get enthusiastic about reading it.
It doesn't mean that this book is hard to know but Flex: The New Playbook for Managing Across Differences
giving you excitement feeling of reading. The article author conveys their point in selected way that can be
understood by means of anyone who read this because the author of this guide is well-known enough. This
book also makes your own vocabulary increase well. It is therefore easy to understand then can go to you,
both in printed or e-book style are available. We highly recommend you for having this Flex: The New
Playbook for Managing Across Differences instantly.

Micah Best:

Playing with family within a park, coming to see the sea world or hanging out with good friends is thing that
usually you might have done when you have spare time, and then why you don't try matter that really
opposite from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you are ride on and with addition associated with. Even you love Flex: The New Playbook for
Managing Across Differences, you are able to enjoy both. It is great combination right, you still need to miss
it? What kind of hangout type is it? Oh occur its mind hangout people. What? Still don't get it, oh come on
its called reading friends.

Ruby Guillen:

This Flex: The New Playbook for Managing Across Differences is new way for you who has attention to
look for some information mainly because it relief your hunger of knowledge. Getting deeper you in it
getting knowledge more you know otherwise you who still having little bit of digest in reading this Flex: The
New Playbook for Managing Across Differences can be the light food for yourself because the information
inside this specific book is easy to get by simply anyone. These books build itself in the form that is certainly
reachable by anyone, that's why I mean in the e-book contact form. People who think that in reserve form
make them feel sleepy even dizzy this e-book is the answer. So you cannot find any in reading a publication
especially this one. You can find actually looking for. It should be here for a person. So , don't miss this! Just



read this e-book type for your better life along with knowledge.
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